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TOWN OF RYE BUDGET COMMITTEE 

2023 BUDGET WORK SESSION 
Monday, December 19, 2022 

6:30 p.m. 

Town Hall Courtroom 

 
 
  

Committee Present:  Chair Scott Marion, Vice-Chair Jeffrey Ross, Jaci Grote, Suzanne 

Barton, School Board Rep Matt Curtin, Rye Water District Rep Ralph Hickson, Rye Beach 

District Rep Shawn Crapo, and Selectmen’s Rep Tom King 

 

Others Present on behalf of the Town:  Town Administrator Matt Scruton, Asst. Town 

Administrator/Finance Director Becky Bergeron, Conservation Commission Chair Suzanne 

McFarland, DPW Director Jason Rucker, Fire Chief Mark Cotreau, Police Chief Kevin Walsh 

 

 

I. CALL TO ORDER AND PLEDGE OF ALLEGIANCE 

 

Chair Marion called the meeting to order at 6:34 p.m.  

 

II. APPROVAL OF MINUTES 

 

• November 16, 2022 

 

Motion by Jaci Grote to approve the minutes of November 16, 2022 as written.  Seconded 

by Matt Curtin.  Vote: 8-0 

 

• December 7, 2022 

 

Motion by Matt Curtin to approve the minutes of December 7, 2022 as written.  Seconded 

by Jeffrey Ross.  Vote: 6-0-2 Abstained: Jaci Grote and Shawn Crapo.  

 

III. WORK SESSION: 2023 TOWN PROPOSED BUDGET 

 

A.  Town Departmental Budgets – Any unfinished business 

 

Land Management – 4520-55                    Requested:  $153,328 

Finance Director Becky Bergeron explained that there had been discussion about the Grove Road 

Landfill monitoring and why the capital reserve account has been used to fund what should have 

been in the operational budget.  The Select Board agreed with the Budget Committee’s 

questioning of that practice.  They have increased the landfill monitoring to $16,000 from 

$10,000., which brings the total operational budget for land management to $153,328.  Finance 

Director Bergeron further explained that there was a request by warrant article to fund the capital 
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reserve account by $3,000.  That warrant article is going to be removed and $6,000 is going to be 

added to the Land Management Budget, which will cover additional testing throughout the year. 

Town Administrator Matt Scruton noted that the Town is going to be testing three times per year.  

Those tests will be timed with Rye Water District testing.  The budgeted amount does not 

assume that anything will come out of the capital reserve fund; however, the current reserve fund 

is being kept in place for future needs. 

Motion by Jaci Grote to recommend $153,328 for the Land Management Budget.  

Seconded by Jeffrey Ross.  Vote: 8-0 

 

DPW Personnel – 4312-23                Requested:  $968,854 

Finance Director Bergeron noted that the Select Board voted to increase the budget for DPW 

Personnel.  Originally, the hiring of the new DPW employee was scheduled for the fourth quarter 

of 2023.  The Select Board would like to fund this position starting in the third quarter.  The 

amount of $25,000 was added back into the budget to cover the position. 

Motion by Jaci Grote to recommend $968,854 for the DPW Personnel Budget.  Seconded 

by Jeffrey Ross.  Vote: 8-0 

 

Conservation – 4611-53                  Requested:  $163,575          

Finance Director Bergeron noted that the Conservation Commission has made a request to 

increase the legal line item in the Conservation Budget to $60,000.  Suzanne McFarland, RCC 

Chair, spoke to the Budget Committee about the need for the increase for legal fees in 2023.   

Administrator Scruton pointed out that the Select Board has not yet reviewed this request, so 

they do not have a recommendation.  The Select Board originally approved the $138,575.  The 

request from the Conservation Commission came in after the Select Board’s recent meeting. 

Motion by Jaci Grote to recommend $163,575 for the Conservation Budget.  Seconded by 

Ralph Hickson.  Vote: 8-0 

 

B.  Capital Outlay 

 

1) Public Safety Building:     $65,000 

Fire Chief Cotreau presented - Exterior painting of building 

 

Motion by Jaci Grote to recommend $65,000 for the Public Safety Building Capital Outlay.  

Seconded by Matt Curtin.  Vote: 8-0 

 

2) Town Hall: $50,000 

Director Rucker presented - Weatherization of building 

 

The Budget Committee expressed concerns about weatherization of the Town Hall building 

effecting future plans for renovations and the need for a comprehensive plan before doing any 

work on the structure. 

 

Finance Director Bergeron explained that weatherizing the building will not disturb the envelope 

of the building and will not affect any further interior renovations.  It was pointed out that there 

are no plans to expand the current town hall building.  An energy audit was completed several 

years ago and the recommendation was to weatherize the building.  It’s costing the Town more 
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in terms of lost energy than it would to weatherize the building. Director Bergeron spoke about 

CLG Grants that may be available for some of the work on the Town Hall, as the building is on 

the National Register of Historical Places.   

 

There was discussion about possible unintended consequences when doing the weatherization of 

the building.   

 

Member Curtin spoke about the importance of securing the exterior envelope of the building, due 

to liability for severe weather and water damage.     

 

Member Grote and Member Crapo reiterated their concerns about not having a comprehensive 

plan for the building before spending the money to weatherize the building. 

 

After discussion, Chair Marion suggested that this project be put on hold for a year until there are 

specific plans for the building. 

 

Vice-Chair Ross pointed out that renovations for the Town Hall are probably not going to start 

for two to three years.  He suggested weatherizing the building now to save on energy costs and 

to keep employees working in a safe environment, which would not be a waste of money. 

 

After further discussion, Member Grote commented that she will support the expense but she 

does not want this to negate what she said previously about having a “story” for the Town Hall. 

 

Chair Marion agreed that a comprehensive plan is needed.  He urged the Select Board to work 

with town administration to come up with a more concrete plan with specific details and 

direction. 

 

Member Crapo commented that he is going to vote for this expenditure.  However, he does not 

want to see part of this $50,000 being used for something that has to be undone or having 

another phase end up costing more money because of this.   

 

Motion by Matt Curtin to recommend $50,000 for Town Hall weatherization.  Seconded by 

Suzanne Barton.  Vote: 8-0 

 

3) Town-wide Computers:   $63,172   

Finance Director Bergeron presented – replacement cycle (5-10 units) 

 

Motion by Jaci Grote to recommend $63,172 for Computer Capital Outlay.  Seconded by 

Matt Curtin.  Vote: 8-0 

 

4) Conservation:    $64,790 

Suzanne McFarland, RCC Chair, presented – Pioneer parcel parking/Town Forest survey 
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Motion by Shawn Crapo to recommend $64,790 for Conservation Capital Outlay.  

Seconded by Jaci Grote.  Vote: 8-0 

 

5) Planning:     $112,000 

Presented at the all-day budget work session – Master Plan/buildout analysis 

 

Motion by Shawn Crapo to recommend $112,000 for Planning Capital Outlay.  Seconded 

by Jaci Grote. Vote: 8-0 

 

6) Police Department:    $65,482 

Police Chief Walsh presented – body cameras 

 

There was discussion about the ongoing expenses for the body cameras that will need to be 

budgeted each year moving forward.  Police Chief Walsh spoke about the benefits and safety for 

the officers by having the body cameras.  It was noted that a grant of $25,000 is being received 

to help fund this program.  The request is to raise and appropriate the funds upfront with it being 

paid over five years.   

 

Motion by Matt Curtin to recommend $65,482 for Police Department Capital Outlay.  

Seconded by Jeffrey Ross.  Vote: 8-0 

 

7) Public Works:    $200,000 

DPW Director Rucker presented – Transfer Station fuel island design/plan  

 

Motion by Jaci Grote to recommend $200,000 for Public Works Capital Outlay.  Seconded 

by Ralph Hickson.  Vote: 8-0 

 

8) Public Works:    $51,500 

DPW Director Rucker presented – stormwater control – MS-4 requirements 

 

Motion by Jaci Grote to recommend $51,500 for Capital Outlay for stormwater control.  

Seconded by Jeffrey Ross.  Vote: 8-0 

 

C.  Warrant Articles 

 

ARTICLE K.  To see if the Town will vote to establish a contingency fund for the current 

year for unanticipated expenses that may arise and further to raise and appropriate $10,000 to put 

in the fund. This sum to come from unassigned fund balance. Any appropriation left in the fund at 

the end of the year will lapse to the general fund. (Majority vote required) 

 

This article is recommended by the Selectmen (3-0) 

 

Motion by Ralph Hickson to recommend Article K.  Seconded by Jaci Grote.  Vote: 8-0 
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ARTICLE L.  To see if the Town will vote to raise and appropriate the sum of ten thousand 

dollars ($10,000) to be added to the Conservation Maintenance Expendable Trust Fund established 

by Article 13 at the 2021 Town meeting pursuant to RSA 31:19-a to repair and maintain land and 

buildings owned by the Town of Rye and managed by the Rye Conservation Commission.  This 

appropriation is in addition to the operating budget.  (Majority vote required.)  

 

This article is recommended by the Selectmen (3-0) 

 

Motion by Shawn Crapo to recommend Article L.  Seconded by Matt Curtin.  Vote: 8-0 

 

ARTICLE M.   To see if the Town will vote to raise and appropriate the sum of 

three hundred seventy thousand dollars ($370,000) to purchase a new emergency ambulance for 

the Fire Department to replace the existing 2008 ambulance and to authorize the withdrawal of the 

three hundred seventy thousand dollars ($370,000) from the Fire and Ambulance Vehicle Capital 

Reserve Fund.  This appropriation is in addition to the operating budget.  This article has no current 

tax impact.   (Majority vote required.) 

 

This article is recommended by the Selectmen (3-0) 

 

Motion by Matt Curtin to recommend Article M.  Seconded by Jeffrey Ross.  Vote: 8-0 

 

ARTICLE N.  To see if the Town will vote to raise and appropriate the sum of ten thousand 

dollars ($10,000) to be added to the Rye Public Library HVAC Capital Reserve Fund established 

by article 12 at the 2016 Town meeting under the provisions of RSA 35:1, for the purpose of 

replacing the Rye Public Library’s aging and inefficient current heating, ventilation and air 

conditioning system.  This appropriation is in addition to the Library’s operating budget.  (Majority 

vote required.)  

 

(Not yet voted on by the Select Board) 

 

Motion by Jeffrey Ross to recommend Article N.  Seconded by Suzanne Barton.  Vote: 8-0 
 

Article O: To see if the Town will vote to raise and appropriate the sum of one hundred twenty 

thousand dollars ($120,000) to purchase a fourteen passenger bus for the Rye Recreation 

Department and to further authorize the withdrawal of sixty thousand dollars ($60,000) from the 

Recreation Revolving Fund which was established by Article 15 of the 1997 Town Meeting with 

the remaining balance of sixty thousand dollars ($60,000) to come from general taxation.  

(Majority vote required.) 

 

(Not yet voted on by the Select Board) 
 

Shawn Crapo moved Article O.  Seconded by Suzanne Barton.   
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After discussion, the Budget Committee agreed that a more detailed plan for the use of the bus is 

needed in order for the warrant article to be supported. 

 
Shawn Crapo withdrew his motion to move Article O.  Seconded by Suzanne Barton. 

 

Motion by Matt Curtin to table Article O.  Seconded by Jaci Grote.  Vote: 8-0 
 

 

IV. OTHER BUSINESS 

 

• Next Budget Committee Meeting/Workshop to be held on January 3rd, 6:00 p.m., RJH 

 

ADJOURNMENT 
 

Motion by Jaci Grote to adjourn at 8:43 p.m.  Seconded by Shawn Crapo.  All in favor. 

 

 

 

 

 

 

Respectfully Submitted, 

Dyana F. Ledger 

 


