
Town of Rye Budget Committee Meeting 

2020 Budget Work Session December 11, 2019 

Attendees:  Jaci Grote, Chair, Peggy Balboni, Vice Chair, Scott Marion, Shawn Crapo, Phil 

Winslow, Selectmen Representative, Kevin Brandon, Ralph Hickson, Jeff Ross, Salvatore 

Petralia, SAU50 Superintendent of Schools and Mindy Ryan, SAU50 Business Administrator. 

Jaci opens the meeting at 6:30 pm with Pledge of Allegiance. 

Motion to accept the minutes of December 7th from the all day work session with Department 

Heads by Jeff Ross and second by Shawn Crapo – all in favor except for Kevin Brandon who 

abstained. 

Review of the School Budget 

Preliminary budget has gone through several iterations and we are looking at version 3.  The 

original budget presented was approximately $519,000 higher than the current year. A significant 

issue is the increase in Rye’s share of the SAU 50 expenses that appears in all budget versions.  

The school board requested a budget increase of 2.9% and asked that cuts in the budget be made 

to reach that budget goal. 

Cuts in the elementary school included capital improvements (bathrooms), no sound system in 

elementary gym, reduction of special education para-educator and costs associated with that 

position.  Cuts in the middle school included capital improvements (bathrooms), paving adjacent 

to the school yard, interior painting and new furniture purchases. Total reductions from these 

cuts represents $261,963 to arrive at the 2.9% increase over last year’s budget. 

Business Administrator Mindy Ryan walked through the budget. 

School budget for warrant article 1 is the operating budget is $14,454,284 vs $14,186,580 for last 

year or an increase of $143,707 or 1.89%. 

Article 2 comes to $143,707 which brings the total budget to $14,597,991 or 2.9% over last 

year’s figure of $14,186,580. 

Phil Winslow asked about the salary contract increase – Scott confirmed that the next contract 

starts July 1, 2020 through June 30, 2025 – because the new agreement is placed on a separate 

warrant (warrant article 3) the current increase will be under 2.9%.  Because the school operates 

on a different fiscal year than the town, they are operating 6 months behind the town’s operating 

budget but the taxes are collected on the town calendar fiscal year. 

The property Trust fund has $142,000 in it. 

The calendar increased by 1 day due to workshops. 



The budget committee decided to go over the budget page by page.   

What percent of the budget is salaries – Mindy to get us that info.  

The salaries are carried over from last year because the salary negotiations have not been 

implemented. 

Tuition for Portsmouth High School has confirmed the value for the cost.  Projected 183 students 

using $18,045 and includes Lister Academy. In the current budget the value is $17,826 and this 

is the number used. In last year we projected 187 students and this information is being collected 

now.  Jaci Grote pointed that the increased by $191,000 – Lister Academy is no longer billed 

separately and added to the per student cost.  Lister Academy cost has been $75,000 and it is no 

longer a separate line but now positioned as a program and everyone shares the cost.  Margaret 

Honda clarified that Lister students are not possibly there all day but could take specific training 

there.  Lister programs are for students cannot assimilate into standard classes but not considered 

special education. Another example is the trade program.  Ralph Hickson asked for the current 

year cost for high school and number of students. 

The teacher salaries show the shift from the 5th grade going to the junior high. 

All the videos cost that software costs that was all one line is now distributed throughout the 

appropriate departments – this has made the budget comparison difficult and the budget 

committee asked for a comparison total for the new budget version last year. 

New mathematic “bridges” program K through 4 is a placeholder costs of $27,486 that was not 

spent last year – for both schools.  This is still under consideration because this is just enough for 

a pilot – it is the more costly of the programs being evaluated.   

Increase in Tech Ed supplies – STEAM program, project-based learning, robotics supplies, ROV 

kits - $10,000 total. These are not reusable supplies.  Last year this was funded through the PTA 

and REF fundraising. 

Special education built by special education director - there is a decrease in salary due to less 

need.  Three paraeducators were cut here.  Again, the shift of 5th grade is seen here. 

Athletics is going up $13,000 in junior high - $8,300 jump in salaries. athletic officials, supplies, 

field hockey sticks.  Scott asked for clarification for the $8300 line item increase. 

Contract services - $25,000 – this was a change in category since this is more easily provided 

through contract services. 

BCBA – specialized in behavior analysis – was not reduced.  Reduction in school psychologist 

based on need. We asked for clarification of shared services for school psychologist. 



How many speech therapists?  We have 2 - $72k and $78K. All benefits for teachers and staff in 

a separate line item. 

Video communications on page 18 is part of the reallocation – this is caused difficulty 

throughout the meeting – the budget committee asked for an equal based comparison for 

2019/2020 and 2020/2021. 

Middle school media drop on page 17 is a change in staff – 80% position.  A more senior person 

left. 

The gym sound system deleted was for $9,000. 

School Board did ask for an increase in legal to $20k from $2k – this as a budget committee 

request.  

Page 21 principal software and furniture $31k for each – this is for school based software – 

powerschool , school messenger – this is another account change – this was in the wrong 

department or video software. The furniture are standing desks for the principle and teachers – 

humanities requires larger classes so the pop up desks and moveable for smaller groups. 

SAU 50 share is going up by $125,000 due to the allocation based on property evaluation and 

number of kids (Rye vs SAU total) – as long as our property values go up we will suffer on here.  

This is shocking for Margaret Honda and the rest of the budget committee.  Our total cost is now 

$725,000. 

The budget committee noted to Ms. Ryan that this is the first time this information was presented 

to the budget committee and the line account changes is difficult to track.  Therefore, the 

software cost needs to be specifically defined.  Although the Committee acknowledges the work 

done by Mr. Graton – we hope that this will be clearer next year. 

All of the major construction projects are needed – those projects cut are not necessary for now 

such as painting.  Although the budget committee appreciates the building improvement cuts – 

we do not want building neglect. 

Mindy is going to find out how much we pay for fuel. 

Fire panel in the junior high $42,000.  The chair commented that this should be in the CIP and 

asked about this cost item.  Apparently, this was noted by the Fire Chief – more information will 

be provided by SAU superintendent. 

Long discussion on transportation – the usual costs associated with bus and routes. 

Healthcare, up 7.1%, is another cost that fluctuates based on the programs that employees 

choose.  SAU Superintendent will send additional information on this line item. 



Budget committee also reviewed food service, $154,089, cost but we have no corresponding 

revenue estimate.  This is what appears on the warrant and it never happens that we get overage. 

Grants are in and out line items. 

The revenues were estimated to be the same as last year.  If we estimate unassigned fund balance 

of $500,000 – and if the Board retained its share – there would be $173,000 to go back to general 

fund but this is not assured. 

Scott motioned to adjourned with a second from Phil. 

Meeting adjourned at 8:22pm 

  



 

 

 

 

 

 

  



 

  



 

  



  



 

  



 

  



 

  



 


