Town of Rye
Rye Town Center Committee
Wednesday, October 4, 2023
Rye Town Hall
5:30 PM

Agenda
1. Call to order and Pledge of Allegiance.
2. Review and approve, meeting minutes for 08/02/2023
3. Jenn Thompson has resigned from the committee
4. Perhaps we should consider adding alternates after filling out the roster.

5. We need to start reviewing and refining what the RTCC is recommending to the TAP
committee as far as desired outcomes, and products to be used, i.e., style of design,
lampposts and lantern design, plantings, etc. Basically, what the subcommittees are
working on now. It needs to be consolidated into one document.

6. The TAP Committee has started to interview engineering firms for design, and should have
our selection finished by, or before, the end of October.

7. We will continue discussions from last meetings on 08/08/23 & 09/06/23 .....Quick
discussion to bring committee up to date, (30-60 seconds) from subcommittee members for
a ""general understanding™ and time management for the meeting.

SUB COMMITTEES:

Crosswalks: Victor, John M, Jen

Benches/Pocket Parks: Kaitlyn, Lindsay, Jen

Landscaping, sod, irrigation: Kaitlyn & John L

Lighting, Additional lighting, lighting styles: John M, John L, Jen

Signage: Kaitlyn & John L

Intersection of Lang/Washington: Lindsay, John L, Bill

Trails, paths behind Annex and Conservation land: Lindsay, Kaitlyn & John M
Library Relationship with the Town: Victor, John M, John L

School Traffic: Lindsay & Kaitlyn

8. More in-depth discussions from subcommittee members, bring handouts of your
ideas, photos, text, links, etc. Depending on how long discussions take, we may not
get to every subcommittee. Perhaps an extra meeting will be warranted. You may also
want to go back and review previous meeting minutes, or other data.

9. Any introspections from previous meetings or notes. Other items that may come
up.

10. Adjournment

Agenda is subject to change up until the time of the meeting.



