Rye Energy Committee
Meeting Agenda

Tuesday, May 5, 2020
3:00 — 4:30 PM

Zoom Virtual Meeting
Meeting ID: 867-1140-8429
Password: 649873
Call-in Phone Number: 646-558-8656

. March Special Meeting Minutes Approval (no April meeting)
(2 mins).

. Gain an understanding of the impact to the town is estimated to be
due to Covid-19 (financial, guidelines, new processes etc.) and ad-
just our short-term objectives accordingly (10 min).

. Discuss the economic impacts of low-cost oil, financial health, and
liability exposure to the following (10 min):

a. Solar proposal (value prop, hardware pricing, implementa-
tion).

b. Short and near-term municipal and community purchase
contracts.

c. Any installation works.

. Finance committee review of solar, to be followed by meeting with
ReVision in attendance. All Zoom meetings projected (10 min).

. Trying to better define some of the details on costs, and proposed
system sizing from Revision (including 2020 factors) (10 min).

. Lighting upgrade for town on hold until details on some potential
non Eversource covered additions. Zoom meeting? with Carl Edin,
Becky Andy Richmond and REC (8 min).



7. Discussion on how to reduce ‘Demand Charge’ (10 mins).

8. Planned controls upgrade at Elementary School, Eversource sup-
port? (10 min) .

9. Tune-up or upgrade of Middle School’s existing system (10 min).

10. New Business (10 mins).



