Town of Rye
Tap Grant Committee

Thursday, March 23, 2023
5:30 p.m.
Rye Town Hall

Agenda
. Call to Order & Pledge of Allegiance
. Approval of Minutes

Discuss Scope Walk with NH-DOT on 09 MAR 2023.
Discuss any new items generated from the Scope walk.

Discuss engineering firms. As a reminder, we need to pick a minimum of three firms to
interview and discuss the project with. We will need to understand the firm's experience
with our size and type of project, their time availability, their completion record, and
references, among other things. Also we should take into account the physical location
and size of the firm. So far | have gone through little over half the list (see link). Some
firms can do it all in house, while other sub out parts. Some of the firms are 3 or 4 deep
for the same personnel position, while others may be subbing that part out.

Future schedule: we will need to schedule some meetings during the daytime so that we
can meet with Jason and/or Matt.

. Other business

. Adjournment

**Agenda is subject to change up until the time of meeting.



