RYE iiASTER PLAN VISION WORKSHOP november 10, 2021

SUMMARY OF ROUNDTABLE DISCUSSION AND INPUT

The Master Plan Vision Workshop used the following SWOT format described below to collect insights and input from
participants.

Strengths — positive outcomes; “win-win” for multiple outcomes and benefits; current policy, regulation and planning
that have achieved positive outcomes

Weaknesses - improvements, new ideas and approaches needed, under-performing facilities, policies, management
strategies or regulations

Opportunities —ways to modify current policy, regulation and planning to enhance positive outcomes

Threats — past and current trends that have created unintended or undesirable outcomes or impacts

DISCUSSION TOPICS
Participants were asked to use the SWOT format in responding to the following three discussion topics.

QUR COMMUNITY
Needs of the community, needs of citizens including all socio-demographic groups, town services and support for them
QOUR LAND DEVELOPMENT AND GROWTH

Recent development trends, current zoning impacts and benefits to the community, environmental and natural resource
consequences of land development today and into the future

QUR ENVIRONMENT AND CLIMATE CHANGE ADAPTATION AND RESILIENCE

Environment, Natural Resources, Climate Change Adaptation and Resilience, and Community Sustainability

OVERVIEW/SUMMARY OF MAJOR THEMES AND ISSUES ACROSS DISCUSSION TOPICS

STRENGTHS
Beaches/Ocean, Low Tax Rate and High Land Value, Conserved Lands/Open Space, Rural Character, Seacoast Location,

Proximity to Amenities and Services

OPPORTUNITIES
Town Center Plan, History and Rural Character, Strengthen Enforcement, Connectivity for Non-motorists, Affordable and

Workforce Housing, Route 1 Development, Septic System Education, Renewal Power Education, Sewer Expansion

WEAKNESSES |
Cell Phone/Internet Service, Traffic Management, Enforcement of Regulations, Gathering Spaces, Affordable and

Workforce Housing, Sewer Expansion, Stormwater and Flood Management

THREATS
Sea-Level Rise and Coastal Flooding, Wetlands Impacts, Needs of Aging Population, Water Quality and Resource

Protection, Natural Resource Protection/Management, Route 1 Development, Population Growth and Development,
Strengthen Regulatory Enforcement
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Dream Board Dreams (as written on board) November 10, 2021 Meeting
+1s added when another person agreed with the comment

Community - wide ‘Trauma Informed Training’ town wide/PD/Schools/Etc. and Discussion
how/why it ties into our larger vision (three hearts)

Many More Side Walks!! There should be more thru out, Rye is a beautiful place to walk,
ETHICS COMMITTEE (written all caps very large}

+0pen spaée Dark skies at night

Non-commercial beaches

What would it look like for us to be a Coastal Community at the forefront of climate
adaptation? {Not justimplementing stop gaps)

Gathering areas for people of all ages

Social space

Don't change a thingl

Sidewalk from the Center to Wallis Sands

Limit short term rentals to preserve community among neighbors not strangers
+01d Fashioned General Store

Community that embraces our history and embraces our future

+Community Center

Air Bnb Restrictions

+Live Family friendly music weekly at Parsons Field

Bike and pedestrian {riendlier paths, lanes

Professional Town Government schooled in today’s stress Issues Action people
+non-commercial shore line

+"Calmer” Streets + Beaches

More Diverse Housing Types+styles+costs

Greater opportunities for outdoor connections hetween residents other than the beach!

Limit, inspect, regulate short-term rentals



